Dr. Vasantrao Pawar Medical College, Hospital & Research Centre, Nashik

ORGANIZATIONAL STRUCTURE

MVP Trust - Executive Concil

DEAN (Head of the Institute)

[

Medical superintendent (MS)

[

Deputy MS-1

LD

Routine hospital work
All Intensive Care
Casualty

oT

Wards

Radiology

CCL

Blood Bank

Patient feedback & complaints

[

Deputy MS-2

LD

Hospital Stores
Purchase
CMC/AMC
Dead stock

Condemnation

!

Deputy MS-3

LD

Social Schemes
MPJAY
MPKAY
PMJAY

BPL

Mediclaim
ESIC

Mandatory registrations

I

Deputy MS-4

LD

All Medical Records
Medical Audit

Death Audit

Maternal Review/Meeting

MLC

[

Hospital Administrator

LD

Workshop Maintainance
Housekeeping

CSSD

Laundry & Linen

MSW

Diet

[

Nursing superintendent

®
Matron (Nursing)

®
Nursing staff

o—

H

LT LF

Accounts
Establishment
Inward/Outward
Muster

In-service training

Support staff

[

Head of Depts (HOD)

LD LDl

College Council
Anatomy
Physiology
Biochemistry
Pathology
Pharmacology

Microbiology

Forensic Medicine & Toxicology

Community Medicine
Ophthalmology
Otorhinolaryngology
General Medicine
General Surgery
Obstetrics & Gynecology
Paediatrics
Respiratory Medicine
Psychiatry

DVL

Anesthesialogy
Orthopaedics
Radio-diagnosis

Dentistry

!

Academic co-ordinator (UG & PG)

Curriculum Committee

First Year Academic Board (UG)

Second Year Academic Board (UG)
Third Year Academic Board-Part I (UG)
Third Year Academic Board-Part IT (UG)
Discipline Committee (UG)

Student grievance redressal

Bio-ethics

}
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Academic board PG

Research Methodology
Synopsis, Thesis & Publication
BORS

Discipline Committee (PG)

DEAN

l

Research & Faculty co-ordinator

MEU
Research & Development

Workshop/CME/Conference

LU

Central skill lab
MVP Journal &—

VPCDDTTR o—

Institutional Ethics Committee —

Dr. Vasantrao Pawar Medical College
Hospital & Research Centre, Nashik

Central Exam Unit (UG & PG)

Mentorship

NSS, Sport & Cultural
Anti-ragging

ICC

VPMC Art Circle

Student Council

International Student Cell

Alumni

Placement Cell

Monitoring committee for Code of Conduct

Hostel & Mess Committee

Security

Physical Director

!

Student affair co-ordinator
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Inward & Outward
Muster
NMC/MUHS Cell
IT & Computer
College stores
Student section
SEBC, OBC & EBC
SC & ST

Minority
Differently abled
RTI

Maintenance committee

Transport

I

Establishment
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I

IQAC

|

IQAC Committee

}

Central Library

|

Library Committee

}

Accounts

LD

Fee section (UG & PG)
Scholarship fees
Hostel & Mess fees
College account

Salary



