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Maratha Vidya Prasarak Samaj’s
Dr. Vasantrao Pawar Medical College,
Hospital & Research Centre

Vasantdada nagar, Adgaon, Nashik, Maharashtra - 422 003

Date: 27/03/2023

CIRCULAR

This is to inform all members of IQAC (Internal Quality Assurance Cell) that

there will be a meeting scheduled on 6™ April 2023 at 11 a.m. in Management

Hall of the Medical College.

Agenda of the meeting is:
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Discussion and Review of IQAC plan of action for the year 2022-23
Review of Quality Policy of the Institute.

Planning of activities for renewal of ISO certification.

Review of Vision & Mission of the Institute.

Review of strategic/perspective plan (2019-24).

Discussion on initiatives for implementation of NEP 2020 at Institute level.

Discussion on eleventh hour agenda.
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Copy to:
1. All IQAC Members, Dr. VPMCH & RC Nashik

2. Management Hall In-charge
3. Mess/Canteen in-charge
4. Photography in-charge




Maratha Vidya Prasarak Samaj’s
Dr. Vasantrao Pawar Medical College,
Hospital & Research Centre
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Internal Quality Assurance Cell (IQAC)

Minutes of Meeting: No. IQAC/DrVPMCHRC/91/2023

Meeting Title Internal Quality Assurance Cell

Date of Meeting | 06/04/2023, 11.30am onwards

Meeting Venue Management Hall, College building, Dr. VPMCH & RC Nashik

1) Approval of previous minutes of meeting
2) Introduction — IQAC Objectives & Functions
3) Review of AQAR Data 2021-22 submission

Meeting Agenda | 4)Review of IQAC plan of action for the year 2022-23

5) Review of Quality Policy and Vision-Mission of the Institute
6) Overview of Salient features of NEP 2020
7) Discussion on eleven hour agenda

Key Meeting Outcomes:

Point
no

Description

1

IQAC Director welcomed all members of IQAC cell.

2

Dr. Sankalecha madam, IQAC Director briefed the agenda of meeting to
members.

She introduced objectives, strategies and functions of IQAC cell followed by

the activities undertaken for the year as per the Action Plan of 2022-23. She |

also discussed the strategic plan for 2019-24, quality policy and vision-mission
of the institute and invited suggestions, if any.

Dean and IQAC Chairman, Dr. Vidya Paranjape Madam suggested changes in
core values of the vision-mission of the institute. The suggestions were
accepted after discussion.

Dr. Sankalecha, IQAC Director told the members about various initiatives
undertaken by the institute namely, Tele-medicine unit, Organ transplant centre,
NIRF ranking, academic and administrative audits, guest lectures for college
going students, health awareness maha-rallies for the community, workshops
for teachers, UG and PG students, feedback from stakeholders, increase in PG
intake etc.

Dr. Sankalecha madam has also informed all members about the renewal
process of ISO 21001 certification of the institute.

|

Dr. Rakesh Patil sir sensitized all members about salient features of National
Education. Policy 2020. Currently, medical education is regulated by NMC
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(National Medical Commission) and hence there is limited scope for the
implementation of NEP 2020 in medical field but the necessary preparation like
faculty sensitization, upscaleing of teaching-learning and research activities arc
undertaken by the institute within the framework given by regulatory authoritics
namely, NMC & MUHS (Maharashtra University of Health Sciences) to
support NEP 2020 strategies.

The need for establishing ‘Innovation & Incubation Centre (IIC)’ for
Innovations, Patenting, copyright, start-ups etc., Smart classrooms for T-L
activities and ‘Research Policy’ at institute level for conducting different
research projects and training programs for undergraduate & postgraduate |
students was discussed by all members. Dr. Prasad Sonawane Sir assured all
support from management for the same.

IQAC Director also suggested that capacity building of faculty for starting
value-added courses (online), add-on courses including Ph.D. programs, life
skills and soft skills will be undertaken in the year 2023-24. It was also
suggested to establish faculty evaluation system at institute level, to further
increase social and outreach activities in Nashik district and to promote up
gradation of knowledge and up skilling of teaching faculty for further
improving the quality of teaching and reduce gaps in teaching-learning as per
the recent guidelines given by NMC about ‘Professional responsibilities of
Medical Teachers’.

10

Then, the Dean, Dr. Vidya Paranjape madam, told all IQAC members to |
provide their inputs for the quality enhancement and sustenance.

11

Dr. Prasad Sonawane sir, MVP Management representative has asked the
priority tasks to be undertaken and told that he will provide necessary support
from management in these activities. He also discussed mobilization of CSR
funding from reputed organizations and philanthropists.

12

Dr. Raj Nagarkar sir, suggested focusing on institution based research projects
involving UG/PG students and opt for funding from reputed agencies like
ICMR, TATA etc. for the same. He also stressed the importance of self-
sufficient research funding model by involving pharmaceutical industry
sponsored research at institute level.

13

Dr. Raviraj Khairnar sir appreciated the efforts taken by the institute for
students’ overall development and provision of healthcare services to the needy
& marginalized population. ‘

14

Dr. Santosh Shinde sir suggested having solar system installation on the parking
shed for promoting green campus initiative. Dr. Prasad Sonawane sir told all
members-that MVP Samaj trust has sanctioned installation of Solar System in
all MVP institutes and soon it will be implemented in this institute too.
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Dr. Satish Waghmare sir suggested providing financial support from institute to
15 undergraduate research project which are not funded by other agencies like
ICMR, MUHS etc.

16 Meeting ended with vote of thanks by IQAC Coordinator.
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